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Safety Behaviors for Staff

Our Safety Vision: We create the s

“stop the i‘in:e_’.’

3 Communlca |on

3-Way Repeat Back

Yakima Valley Memorial Hospital. All rights reserved. Revision D, 28 August 2006

Spring 2010

’Ask Questlons.v

~Ask1or2 clarlfymg questlons when
"_in high risk situations or when

»mformatlon is mcomplete and/or

, Phonetlcb & Numenc Clarlflcatlons

Safety
Starts With
Me !




Ever Expérience One of These?

Things lhat increase the chance thal we'll experience-
an uninlended eror when perfonming a rouhine task. ..

Time Pressure Periorming Multiple Tasks
at the Same Time

Distractions &

Interruptions Desire to Achieve

Desire fo Avoid an

Peer Pressure

Uncomfortable Situation o Work Fast

Miaation on Lol

Slige 39

Speak Up for Safety Using ARCC

A responsibility to prolect in a manner of mutual respect -
an asserlion and escalation technique

Peer Coaching

Look out Tor your team member...
- Offer to check the work of others

Use the lightest touch possible...

» Point out unintended slips and lapses

. Point out work conditions that your team member might Ask a question

Q > not have noticed - . Make a Request
4 i
i

« Encourage safe and pi'bductive behaviors A Memorial Safety Phrase:

Voice a Concern “T have o conerrn..*

» Correct unsafe and unproductive behaviors if no success...

A resource 1o call on

Use Chain of Command  when we need help

resolving a concarn

Team Work  With Mut T Work.

Siide: 35 St Slide: 37

Tips for Peer Coaching ! Self Checking Using STAR
» Be willing to coach others...and be willing to have others ' St Pause for1t02 secondsto}ocuson
coach youl . i op: what you're about to do
» Point out the good things! (5 positives to 1 negative) i

- Provide feedback based on observations
» Use the "lightest touch” possibie to oblain the desired results

Think: Think about what you're about to do —
) focus on the action

Delivering the message: : Act: Concentrate and perform the task

vitalon: "May 1 point something out.. *
Ohservaton: f observed that you..."

Execration: “The expectation is thal we... because...” . Review: Check to see if the task was done right

Faciitation: “Is there something that can help..." S D st N - "n1vs1-'::p is the STOP. :

Commilmeni- “Nex! time..." . e most impartant step Is The .

i : Lt gives your brain o chance to catch up with
what your hands are getting ready to do.
gty St With tot Lo e, P st Wih Mt - Mok o
ARG - Shide 36 LR s Slide: 40
U’

Yakima Valley Memorial Hospital Patient Safety Culture 12
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General Nursing Units

Bedside report and neuro assessment shall occur on all patients with a neuro-
logical focus problem who are fragile and at high risk for deterioration (GCS) or
if has had previous changes in their neuro status.

Critical Care Unit

In the Critical Care Unit the handing off and accepting RNs will do a focused
neuro assessment together on all patients with a neurologic focus problem fol-
lowing hand off report.
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Additional Excerpts from Patient Handoff Policy

All staff will make every effort to have their charting completed prior to report .

S.B.A.R. (Situation-Background-Assessment-Recommendation) is a framework for
communication between members of the health care team. This communication tool is
used to set expectations of communication during hand off (report ) and foster a cul-
ture of safety.

Situation: Data based on current situation of patient including but not limited to: name,
diagnosis and secondary diagnosis, covering physician, vital signs, code status, diag-
nosis, IV fluids, significant lab values.

Background: Patient focus problems, to include mental status, skin integrity, fall as-
sessment, use of oxygen, mobility status, tolerance to activity, psychosocial issues/
concerns, etc. Physician and ancillary staff consults, previous tests, allergies, and cur-
rent code status.

Assessment: Head to toe physical assessment, vital signs, IV s, drip line assessment,
oxygen, vent settings, current lung status, diagnosis specific assessment (i.e. bowel
tones present for s/p abdominal surgery), wound status if present, MI, etc. pain assess-
ment, drains, tubes, wound assessment and care, ADL's diet, activity, restrictions, iso-
lation, fall, bleeding precautions, fluids etc, lab, diagnostics, responses to treatment,
care partner, family updates.

Recommendation: Follow up with physician, any communication needs with health
care team or family, potential lab work, PT/OT, special programs, plan of care, needs
to be addressed, orders pending completion, treatments, tests, discharge planning, Is-
sues and barriers.

Reference: Institute for Healthcare Improvement: SBAR Technique for Communication
Healthcare Risk Management; August 2005
JCAHO NPSG 2006: Improve Effectiveness of Communications Among Caregivers
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It is just like me to use the
Pt Handoff form

Every pt transfer
Every time
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MUST BE SIGNED BY NURSE SUPERVISOR !!
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